PROCESS SUPPORT GROUP - MEETING MINUTES 	[image: ]
Meeting Date: February 26, 2026
	Members in Attendance 
	Council Co-Chairs:
☒ Lori Hall
☒ Jen Miller

Recorder:
☒ Jen Miller
	Members:
☒ Laura Lundborg
☒ Sylvia Valdes
☐ Margaret Mallatt
☐ Kirby Gleason
☐ John Ginsburg

	☒ Adrienne Scritsmier
☒ Julia Nicholson
☒ Justine Munds
☒ Joseph Traver


 
	Topic/Items 
	Category 
	Notes 
	Decisions/Action Items 

	1. Recap 
 
 
 
 
	☒ Discussion 
☐ Decision 
☐ Advocacy 
☐ Information 
	Discussed the formation and placement of a new committee focused on supporting Spanish-speaking students across the college. The group explored challenges in determining which shared governance council the committee should be affiliated with, as the work spans multiple areas including teaching, student services, and culture. Participants debated whether the committee should be standalone or housed under a specific council, with concerns raised about the implications of being part of shared governance versus operating independently. The discussion highlighted the need for clearer processes and definitions around committee formation, while also touching on the importance of maintaining united representation for marginalized groups.
	

	2.   Priorities Review and Updates
 
 
 
 
	☒ Discussion 
☐ Decision 
☐ Advocacy 
☐ Information 
	Jen and Justine shared templates for Oversight Group Priority Approval.
On behalf of John, Lori shared the process for “How to get on a committee” which is now live in Communication Corner.
Julie, Adrienne and Joe had not yet met about Communication Improvements but will do so before the next meeting in Spring Term. 
Jen and Justine shared a new timeline template that Oversight Group
Laura and Jen shared Assessment and process templates.

	 Jen will tweak templates and send them to PSG for final okay, including the PSG Charter. Once the okay is given, we will put on Communication Corner.

	3.   Workgroups
 
 
 
	☒ Discussion 
☐ Decision 
☐ Advocacy 
☐ Information 
	Some workgroups could not meet in time for our Winter meeting.

Increasing Communication and Access
The group discussed making shared governance information more accessible to the public, with Julia suggesting putting basic information like contact details and the handbook on the public website while using Clackamas Connect for meeting agendas and minutes. They reviewed and refined the Process Support Group charter, deciding to remove specific references to "policies and procedures" for consistency and to ensure the group focuses on processes and guidelines. The group also agreed to be more flexible with meeting schedules, stating that Process Support Group members should expect to meet once per month, either as a full group or as subgroups, for fall, winter, and spring terms.

Clackamas Connect
The group discussed making shared governance information more accessible to the public, with Julia suggesting putting basic information like contact details and the handbook on the public website while using Clackamas Connect for meeting agendas and minutes. They reviewed and refined the Process Support Group charter, deciding to remove specific references to "policies and procedures" for consistency and to ensure the group focuses on processes and guidelines. The group also agreed to be more flexible with meeting schedules, stating that Process Support Group members should expect to meet once per month, either as a full group or as subgroups, for fall, winter, and spring terms.

How to Create a SG Committee
Sylvia presented a three-step process for creating a committee focused on Spanish-speaking students, involving documentation of work scope, Cougar PAWS analysis, and identifying an appropriate shared governance council. She expressed concerns about the process of selecting a council, as the committee's work spans multiple areas including teaching, learning, student services, and culture. The group discussed the terminology used, clarifying that the proposed structure would be a committee rather than a subcommittee. Justine and others provided input on the process, with Justine confirming that the structure would be a committee housed under a council.

Committee Structure
The group discussed how to structure a committee representing Spanish-speaking and historically marginalized students, with Sylvia explaining that the current ambassador model would not work due to their group being spread too thin. Justine suggested connecting with the DEI community of practice as a unified work group rather than splitting members across multiple councils. The group agreed to review the Kirby method for committee formation and consider consulting Jill Freeman about shared governance implications, while Unlicensed offered to email relevant documents to the group for further discussion.


	They will look for time to meet between now and our Spring Term meeting.

	4. Next Steps
	☒ Discussion 
☐ Decision 
☐ Advocacy 
☐ Information
	The group will continue to work on this year’s priorities while transitioning to SharePoint for an easier, more accessible communication corner for SG. Easy to navigate, and easy to post and maintain.  
	


 
	Future Agenda Items for Meetings 
	
	
	

	     Topic/Item 
	Category 
	Key Points:  Provide 50 words or less on expected outcome 
	Facilitator 

	1.   
	☐ Discussion 
☐ Decision 
☐ Advocacy 
☐ Information 
	 
	 

	2.  
	☐ Discussion 
☐ Decision 
	 
	 

	
	☐ Advocacy 
☐ Information 
	
	
	

	3.  
	☐ Discussion 
☐ Decision 
☐ Advocacy 
☐ Information 
	 
	
	 

	4.  
 
 
	☐ Discussion 
☐ Decision 
☐ Advocacy 
☐ Information 
	 
	
	 

	Upcoming Meeting Date 
	
	Start Time 
	End Time 
	Location 

	February 26, 2025 
	
	3:30 
	5 p.m. 
	WC225 or Virtual via Zoom 


 	 	 	 	 	 
 
Guidance for Use: 
· Minutes should be distributed to all members and uploaded to the Shared Governance Website no less than one week after the meeting  
· For distribution, it is recommended that to save and send as a PDF rather than a Word document to retain formatting (File > Export > Create PDF/XPS)    
· Minutes naming convention: 
o Date(DD/MM/YY)-Council Name-Agenda  
 	Example: 01-31-24-Council Name-Agenda.pdf o Do not use spaces, instead use dashes 
· For recorders who will manually take notes:   o Try to strike a balance between including all key information while being concise, and maintaining relevance to topic at hand. Type in 3rd person.   
· For councils using Zoom’s AI Notetaking: o Ensure that participants know that AI Notetaking will be used before enabling (similar to norms around recording on Zoom) o The Recorder is responsible for reviewing the AI developed notes and editing as needed 
· Regardless of notetaking method, councils should always highlight decisions made and action items (along with due dates and person(s) responsible) 
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